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‘2 starting point Q
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. The world is ~Uncertain

s Sources of uncertainty::
— POLITICAL
— ECONOMIC
— SOCIAL
— TECHNOLOGICAL
— LEGAL/REGULATORY

— INTERNATIONAL o
¥

— ENVIRONMENTAL

— DEMOGRAPHIC L
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o Where is God"?
— Absent ?
— Busy ?
— Unaware ?2
— Disinterested ?
— Powerless ?

+ GODISNOW '
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® Responding to uncertainty

. Four basic responses :

o,
% = Apaitmy,

S Anger

r"'“ "

¥
 What kind of

— Risk management
— Faith

® Risk management

1‘% o . Three areas, :

~ Personal
— Professional
;‘% — Political

¥

« Common approach
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% Risk management basics
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1‘% o Definition :
4 = “Any Uncertainty that can affiect
objectives” (+ or . -)

% » Purpose :
v — minimise threats
— maximise opportunities

—achieve objectives '
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% Risk management basics
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qg o Process Definition

Risk monitoring, Risk
control & review identification

Risk response Risk assessment

. (qualitative and/or
plannl ng quantitative)
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% Risk management basics
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1‘% . Response options :
' FAVolc o 2%l
* Remove threats, capture epportunities
A ZaNansier ervshane
f » Get others involved to help
— Reduce or Enhance
» Change probability and/or impact
— Accept
» Do nothing except prepare
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% Risk management basics
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o HARD BENEEITS SOFT BENEFITS
g Betterinformed credible plans Improved communication
Increased chance of success Common understanding/team spifit

More suitable contracts Good luckivs. bad ' management

P o

p -

§ Better assessment of contingency Increased risk'awareness
Y

Protection against unsound projects Focused attention
Metrics for future projects Appropriate risk -taking
Objective comparison of options Demonstrable professionalism &

Identified best risk owner Exposed relational issues
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t Yes, but...
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1‘% . RISk 'management is never 100%

s Always have residual risk

—uncontrollable
P
5@ — unforeseeable
— unknown

 How to deal with residual risk »?24

4
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% Dealing with residual risk
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e * Goback tofour basics ?
s A
= Ay

= Anger

r"'“ "

Y

« Try more risk management ?

or % ‘
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% Faith in God as risk response
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_._4! . Whenresidual risk is :
: = uncontrollable
2 Gocl gzl elgrzigyialinie]
A — unforeseeable
* *(G0d SEes evenimng

¥
— unknown
» God knows evernything

IS an appropriate action i

dah/nerc/Omenal/13

® What do you believe?
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‘| GODISNOWHERE

o GODISNOW
B

* Personal

e Powerful

e Present &
e “God is love” p
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% SO What? The Omega
he world i
-

Series
We can
respond
RESIDUAL
RISK o
Faith is
part of
coping

GOD IS NOW ‘
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Coming nexttime: ...
— Putting' history into context
— lLooking|ahead' : what to expect?

If you didn’t enjoy tonight ...
— ... tell me or Mark or Karen !

If you did enjoy it ... ‘
— ... shall we do it again ?! i
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